Provider's Office TORM Care Collaborations , LLC

Responsibilities Responsibilities

Provide Electronic Health Records Enrolls and Sets Up Patients

ONBOARD Access & Initial Client List

Receive monthly patient reports and

Provides care to patients including Remote
triage messages for acute needs (at

Patient Care and Chronic Care Management

PATIENT CARE point of patient engagement) (Within Guidance Of Providers)

Provides Menthly Patient Updates Te Office

Submit billing codes for Provides office with billing codes and

reimbursement and pay TORM invoices for services rendered
Care Collaborations invoice

PAYOUT

Send patients in for office visits as needed,
builds trusting relationship with providers and

patients.

Sample Pro Forma - 100 Total Patients

Billable Care Provided Average Price Patients/Mo  Revenue*
Chronic Care Management (CCM)  $75/ mo 50 $3,750
Remote Patient Care (RPC) $125/ mo 50 $6,250

MONTHLY TOTAL $10,000 MRR
ANNUAL TOTAL $120,000 RR

*based on an average of 1 visit per patient per month

TORM Care Collaborations creates a reliable source of cash flow for offices while
improving the overall patient experience through telehealth outreach. | work
complimentary to provider care and always follow provider guidelines. | meet
patients where they are, increasing adherence rates, providing education, manage
ongoing conditions, and thereby improve overall health



